
ELDERS MEETING 

April 16, 2015 

Attendance: Brad Beach, John Pattison, Charlie Hobbs, Rob Doty, Dave Torbeck, Bill Hoelscher, Nolan 

Markley, Jack Frye, Bill Clark,  Bob Powell, and Wes Sewell 

The meeting was opened by singing two verses from Revive Us Again. 

Minutes from the March 19, 2015 meeting were approved by consensus 

 

Finance report by Nolan Markley:  Nolan presented a proposed investment policy for the building funds.  

Suggested changes were proposed.  It was agreed that this policy, when approved, should be added to 

the Elder’s Policy Manual.  The policy will be revised and reviewed for approval at the May meeting. 

The March 31, 2015 financial report was reviewed.  When designated giving and transfer to the building 

fund are considered, expenses exceeded income by $28,503 during the first quarter ending March 31, 

2015.  Nolan is still working on revising the financial reporting to make it more understandable.  He will 

be reporting to the adult Bible school classes this Sunday, April 19.  He continues to utilize Webb & 

Associates for advice. 

 

Deacons report by Dave Torbeck:  We are working on an online church directory utilizing the “My 

Church” app.  Serving schedules need to be distributed in a more timely manner.  Jared is working on 

scheduling that will take into account all areas of responsibility and check for duplication.  Planning 

Center is being utilized for this project and it will take about six months to complete.  All office doors are 

to be locked when staff is out.  It is also important to make sure all outside doors are locked when the 

church is closed.   Deacons are obtaining signs to designate the entire church property as non-smoking. 

 

Building Committee report by Charlie Hobbs:  It was approved by consensus to approve spending $3,000 

from the major projects fund to put together a package expanding the Family Center to accommodate 

all youth programs.  This is preliminary investigation and would become part of a larger review of all 

utilization of the existing property. 

 

Prayer initiative:  Charlie presented a request to have a 30 day prayer initiative for the church based on 

the David Butz book, Asleep in the Land of Nod.  The concentration would be on individual revival.  It 

was approved by consensus.  

 

Senior Minister’s report by Wes Sewell:  We have had two baptisms in the past week.  Jared and Barb 

are working on youth issues and scheduling for greeters and servers.  The Easter services were well 

received and total attendance was 843.  Steve’s passing was a celebration of life.  Many were touched 

and in numerous ways it helped bring the church together, even as we grieved our loss.  We are making 

serious efforts to improve communication within the church.  We want to be transparent in all we do. 

Wes led discussion on additional chapters in Twelve Keys to an Effective Church.   

 

There was additional time of prayer requests and other issues from the elders.   The 2015 mission trip to 

Liberia was approved as a designated short term mission. 

The meeting was closed with prayer by Bill Hoelscher. 



 


